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Environmental and Sustainability Policy 

Purpose
Operating within Fiordland National Park, we are committed to providing a visitor experience while protecting the environment and supporting communities.
To comply with all relevant environmental laws, regulations, and industry standards, and strive to exceed them wherever possible.
Environmental Sustainability 
Environmental Impact 
We aim to:
· Reduce our environmental impact across our operations 
· Promote sustainable tourism practices to our guests 
· Support conservation of natural and cultural heritage 
· Continuously improve our sustainability performance 
Carbon and Energy Management
· Minimise emissions through efficient route planning and vehicle maintenance
Waste and Resource Management
· Focus on areas where we can make a meaningful environmental impact, such as optimising vehicle fuel efficiency.
· We encourage people to bring own refillable water bottles to have no plastic waste
· Operate “pack in, pack out” system
Procurement
· Our lunches are provided by Southern Discoveries that use no waste and environmental policies for packaging
· The purchase of bus brands is focused on reduced impact and efficiency
· We purchase environmentally friendly supplies and cleaning products
Biodiversity and Conservation
· Follow guidelines from Department of Conservation 
· Protect native wildlife and ecosystems 
· Support conservation initiatives in Fiordland 
Biosecurity
· Implement cleaning protocols for gear and equipment 
· Educate guests on preventing spread of invasive species 

People 
Staff Training and Development
· Ensure staff understand Fiordland ecosystems and conservation issues 
· Encourage staff engagement in sustainability initiatives 
Visitor Experience
· Deliver safe, high-quality, and educational tours 
· Promote responsible tourism practices to guests  
· Encourage “leave no trace” principles

Community and Culture
Cultural Responsibility
· Respect the cultural significance of Fiordland to Ngāi Tahu 
· By integrating local knowledge and stories, we provide guests with an engaging, respectful, and culturally rich experience that celebrates New Zealand’s heritage. 
Community Engagement
· Support local employment and businesses 
· Partner with regional suppliers and operators 
· Contribute positively to the Fiordland community 
Cultural Interpretation
· Provide accurate, respectful storytelling about Māori culture and local heritage

Business Systems 
Sustainability Management System
· Maintain documented sustainability policies and procedures 
· Assign responsibility for sustainability performance 
Continuous Improvement 
· Benchmark performance against industry best practices 
Compliance
· Meet all environmental and tourism regulations in New Zealand  

Health and Safety
Safe Operations
· Maintain health and safety systems 
· Identify and manage risks in remote Fiordland environments 
Emergency Preparedness
· Ensure staff are trained in emergency response 
· Maintain clear communication systems for tours 
Visitor Safety
· Provide safety briefings before all tours 
· Ensure equipment is maintained and fit for purpose 
Guest Engagement
· Encourage guests to care for land, water, and wildlife 
· Promote “leave no trace” principles 
· Educate visitors on protecting Fiordland’s natural environment 

Policy Review
This policy will be reviewed annually and updated in line with: 
· Environmental regulations 
· Industry best practices 


Responsibility
All staff, contractors, and partners are responsible for implementing this policy and contributing to sustainability goals.
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